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General Overview:
-Most replacement faces will reuse the existing retainer system. Be

sure to carefully remove the exiting face as to not cause damage.
-It is not recommended to cut Acrylic faces in the field due to their

fragility

Equipment/Materials Required:
-Circular saw with steel cutting blade, 40-60 tooth.
-Jig saw

Pre-Inspection:
-Inspect the quality of the retainer and mounting hardware for

damage or excessive rust.
-Prior to removal, measure the existing cabinet and retainer to check

for square. If not square, the trimming of the face must match the
skew of the cabinet/retainer.

Safety Overview:
-If required, properly barricade the work area
-Follow all required safety precautions, including PPE
-Disable any applicable power before beginning work
-When lifting use proper rigging techniques such as use of spreader bars, etc. and only by a qualified person
-Before, during, and after any work occurs, make sure that the structural integrity

of the area being worked on is not compromised
-If you notice any damage of concern inside or outside the specified scope of work,

stop work and notify your Supervisor and call your contact at Blair Companies immediately!
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1) Remove the retainer and face from the cabinet
a) If reusing the retainer, be careful not to cause any damage

2) Remove one end of the retainer and remove the face

1) When trimming new faces, cut for 1/8” clearance in each retainer
2) Note that the exposed flange areas (X) should be equal on each

side of the forming area
3) Y can be calculated as the VO + 2x the retainer depth

1) New faces should have clear packing tape on the flange, second
surface

2) If tape is not present, use a clear packing tape and place it as
shown

3) If clear packing tape is not available, painters tape can be used first
surface then removed after cutting.

1) When using different types of retainers, such as a divider bar, the
amount of flange needed on each side can vary. Be sure to account for
this difference when trimming. Failure to do so can cause the exposed
faces of the flange (X) to differ. This will make the sign face look off-
center.
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1) Use one of the approved cutting methods to trim the face
2) If used, remove any tape on the first surface
3) Remove any shavings on the face without damaging the decoration

1) Apply touch up paint to any scratched areas or heads of any new
hardware used

2) Wipe down the face with a debris free rag without leaving any
scratches

1) Carefully slide the face back into the retainer and reassemble
2) Mount the face and retainer back onto the cabinet
3) Reuse any undamaged and rust free hardware
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